
STATSPEC 


Approved For Release 2001/12/04 :^t r Bg£84-00951R000200080001-3 


r 


of common concern, for the exploitation of foreign language publications for 

intelligence purposes..., b) coordinate this service with similar activities 

A 

maintained by the various departments, , . ff Important to future decisions on FDD 
and the probable source of many misunderstandings, was this foot-note in the 
Directive; n Exp1oi tation of foreign language publications includes the preparation 
in English of annotated bibliographies, abstracts of articles or publications, 
extracts or summaries of specific information in publications, selective translation 
of key portions of publications, compilations and collations of specific information 
from a variety of publications and the use of special approaches and techniques to 
derive or synthesize information required and available from foreign language 
publ i cations, ,f 

h 

In late 1961, the new DCI (McCone) appointed a working group of j 

three high-level persons to study the organizational structure of CIA and report ^ 

back to him. The Chairman of the working group was Mr, Lyman B, Kirkpatrick* f o w ner 

h 

I OApFf 1 ' Ejcec^i-Vfc Jlirector ofLlXlA* One of the organizational 

b reh k$U£ & § 

c h an ge s considered by this group was the FDD-OCR (and the relationship.^ 

4 (8 oW / J £ 

The AD/CR presented his comments on the effect* of a move of FDD 

A 

to OCR^ in an April 1962 discussion with Mr. Kirkpatrick. Th#-"fcui' ,, pwtrrt , 5' inat!e*'by 

— S iCs-'&df ytt-drif 4 m <_ 

^the AD/CR i n f ov e r of the mov s , would 
A 

a. ^Improve FDD production* 

b. T&prove OCR production J 

/ 1 aU ■ , 

c. permit operating economies in personnel, space, money 

A, J 

d. Faci 1 i tate the development of compatible information processing 
systems in the community. 

The final report of the working group (6 April 1962) presented 


'SL ippl ikiI u ' I I - fi 

SbVPJET 

Approved For Release 2001/12/04 : CIA-RDP84-00951R000200080001-3 




Approved For Release 2001/12/04 : CIA-RDP84-00951R000200080001-3 


25X1A 
25X1 A 

25X1 A 


/INSERT p.3./ 

CIA had been actively supporting mechanical translation 

research since 1952 and, through OCR^had provided financial assistance to 

a pro ject for this purpose since 1956* The allotted 

funds shared In the 

pro ject was phased out and the Agency responsibilities for this 

type of research transferred to Chief, FDD, with developmental steps 

{i> 

monitored by the CIA/A DP Committee and later CCS. On an experimental basis 
a cooperative agreement was reached between FDD and the Air Force Systems 
Command in January 1964 whereby^ using the Air Force facilities, Russian- 
English machine-assisted translations were issued to the Intelligence 

1 1 \ 7l 

Community. FDD was not satisfied with the computer used in this program 

and continued its research and planning, which culminated in a contract with 

13 

IBM on 18 June 1964 for the lease of an Automatic Language Processor (ALP). 

FDD experimented with ALP, but decided to terminate the 

program effective 14 October 1966. In summary, FDD concluded "in addition 

to significant administrative and substantive problems inherent in the 

system, the ALP system required more staff, took longer and cost more than 

FDD's conventional system, and it consistently produced products which were 

it \H 

less professional in appearance than manually transcribed reports. 
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two proposals. One from the DDI suggested FDD merge with 

^ „ ' 
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A** , 

the second from AD/CR. 

J A J 


proposed OCR FDD merger. A note in the margin of the final report read "deferred 


until end of 1962. "A ^ 



25X1 A 


Effective 27 December 1963, the Foreign Documents Division was 
transferred to OCR.^The AD/CR (Borel) became Assistant DDI (Management); DAD/CR 


25X1A 


(Vance) was appointed AD/CR, and the Chief, FDD 


was named DAD/CR. Shortly 
25X1A 

thereafter. Chief, SR^^^^^Iwas designated Chief, FDD, and was 


designated Acting Chief, SR. The new organization of OCR as of June 1964 is shown 
on the following page, chart no. . 


2. Significant FDD Developments, 1964 - 1 967 

3~(lSf hf~ 


Through^efcStoperati ve agreement ->/i th Air Force Systems Command and 


/ 


Ing 


its .facilities, FDD implemented in January 1 964 a system fhr processing and 


M f / / / / s" i 

issuing ^ussianrfngl i sh marine-assisted translations. In the second half of FY1964, 
for ex/mp 1^/l, 735, 000 wo/ds of,4ussian-Eng^1 j^paa chine translation w&j^i ssued to 

ni 


the i n tel 1 i gence comrnu 

t) ^ 


207 reports. 

FDD ^onti nued^wi th thfts Office of 


>£nd A r PPS re for/ m\chi neVtrans 1 a t i o 

/ \ ,/\ fiM- 

1 8vJune\ s !964 fiw lease 
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Au toma^ 

• • "X- "V- 

of Project^Dj^** 

To meet the basic and continuing requirements of intelligence 

components as well as their new and rapidly expanding needs for timely coverage of 
critical developments such as the Sino-Soviet conflict. Eastern European nationalism, 
insurgency, and counter-insurgency potentials in Latin America, Africa and Southeast 
Asia, FDD concentrated on further refinement of its collection requirements and repor 
ing techniques. This involved more rapid acquisition of source materials and more 
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In December 1964 the AD/CR (Vance) authorized a thorough study of FDD 

25X1 A 

publications by the SPA/AD/CR 


as part of his assigned responsibility 
for the continuing review and evaluation of OCR publications ^Cite-QCR 


Notice-,- 


fOCR Pubir cationo M , 



f ar Review o f fog FDD ' Tubixcallons l-i‘ 


^-December 19G47r Some of the objectives of the study included examination 
of the responsiveness of the program to Agency and Community needs; 
discovery of areas of coverage for modification, consolidation, discontinuance 


or expansion within reduced budget and manpower allocations; evaluation of 
the substantive content, format, timeliness and editorial standards; allocation 
oi resources^ in-house and contractual; dissemination policies; and the 
development of criteria that might be helpful in effecting increased efficiency 


25X1 A 


and economies. This intensive study got under way in January in close 
cooperation with and his staff and continued (with some 

interruptions) until the fall of the year. A detailed written survey was 
conducted among FDD users with 347 questionnaires completed of 433 
sent out - or an 80.1% response. More than 2400 users (gross) were 
represented. As a result of this customer survey and an internal study 
of FDD production and practices, the number of FDD titles was reduced 
from 33 to 12. A major reduction in the number of copies of FDD 


25X1A 
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serials disseminated was effected and extensive changes were made in their 
content, format, and periodicity. A second phase of the study completed in 
January 1967 i / a review ol^^^^^erials - 

was handled by FDD under the guidance of the 

SPA/AD/CR, using the same questionnaire technique employed in the study 
of tiie internal publications. The number of titles was reduced from 109 
to 97; much useful information was gathered and applied to insure increased 
responsiveness and higher quality throughout the program . j ^Tito T Tr p o rt t n 
~J&r? 


■ ■.druJET 
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current reporting through increased issuance of daily, semi-weekly and weekly reports 


and faster reproduction and dissemination. One example of priority support in 


1965 was the detail to Saigon of three of the four Vietnamese translators avijable 

|« * 

to FDD, for use in direct support of CIA, 


25X1A 
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mCR Publ i pa t i oja s)-* » 40 "PeferfBWIHr'Twyr wh i ch made him responsible 




this asstghineot he\mder took a thorough rg^iew of the FDD publ i cations program. 
^Some of the objective^ of the study included examination of the responsiveness of 

\ _ . yjrv- 

the program to Agency artal community needs} discovery of areas pf' mftfii f i cation. 


the program to Agency artal cormunity needs} discovery of areas f 1 cation, 

c &*£& \r tU ^ 

conti auatfen, discontinuance or expansion with reduced budgeferand manpower alloca- 
tions} evaluation of the substantive content, format, a«r standards} allocation of 
resources} ev«4tt frti r i n o f~ -i t'tme4in<i^s } di ssemi nationjrol i cies} and development of 
criteria that might be helpful in effecting ij^reased efficiency, to 20 October 1965, 


the SFA/AQ/CR, , ga v§. jp,, i nfcerim report td%thff AD/CR, submi tting wtttr ft a 29--page 


1 i ^ t- o-f detail s . Later, 20 November J^W»\ a memorandum to the IG the SPA/AD/CR w tot 




'Interim Report 1 dated 20 


)er 1 965 ^ together^/i th the report of 12 May 1966 


on the responses to ques 1di>nnai rh^. constitute the ^nal written results and 


recommen da tions of tharsurvey of interh^J FDD publ i catioas. • «.* .The second phase of 


the study was handed by 


office. He stujffed the 


(R^^with over-snU guidance from this 
Pursuant ^toNdiese stuoWs, the number 2 5f X1A 


titles originating in FDD area branches was reduced from J^to izkand 


i ties 


;re cuJr from 109 to 97. A major reduction in the number of copr^^oX/DD serials 


disseminated was effected and extensive changes were made in their con%gkt, format. 


(d periodi ci ty, 
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providing unclassified exploitation and translation services (through UfSf field , 

Tw/cJ _ -J- 

offices) by use of external personal contracts. T^ge developments in this area p 


25X1A 


occurred during 1964, under the new OCR regime. In March, OCR recommended to the 
Director of Security the abandonment of security clearances for independent 
contractors of 


las undesirable and unnecessary; the Office of Security 

y. JO 

#1/ maintained that a security approval system must be continued. In October, the 
chief, FDD, addressed a memorandum to his staff curtailing the use of Agency 


staff personnel as independent contractors wi th|^^ except in cases where ski 


25X1A 


25X1 A 


in rare languages were not otherwise available. 
25X1A 


The House Select Committee on Government Research made inquiries 

29 

to which the AD/CR replied on 1 September 1964. In 


25X1A 



jh^CI^Librar^^^Acqc^^ion^Branch^loc^e^u^tn^same 

building (Key) in the Rosslyn area as FDD, was transferred to FDD on 1 April 1965. 

This move was considered as the Group C (Publications) portion of a three-part 

reorganization^ ng studied by OCR; the other two groups were Group A (Processing) 

and Group B (Service).* 3 Both Groups A and B, after careful study, suggested that 

5 U Sft, 

reorganization at this time (1965) be postponed (•*. Chapter XI). The suggestion 
was adopted, but the Acquisitions Branch remained a part of FDD for the time being. 

Buttressing the need for reductions in FDD's programs in line 
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with all other OCR fiscal cuts, was a series of memoranda sent out by D/CR to 
CIA research offices in March 1966, requesting them to review the possible effects 

* hr 

FDD cuts m&yf have on their own translation and exploitation requirements, bn 
example of FDD operations offering a government-wide economy was providing the 
Consolidation Translation Survey Index (CTS), a valuable collection of all available 
information on translations projected, undei^ay or completed. During FY 1 966 
references to this index prevented duplicative translation of rl.§7#000 pages of 
foreign text, thus saving the government over a half million dollars in translation 

costs. 

After exper imenti ng the Automatic Language Pro^^ing (ALP) 

system /or over FDD decidy/to terminate thf pr^ram effective % October 

1966. /n sumrn^T FDQf concluded ^hat, "In addi tiojf to sj|nif icantfadminiltrati ve 
and /ibstar^we proj^ems inhe^fent in tie syst^f the Al I system/equi red Inore 
staff, yok longer/and co S ymore than IDD' s yonventionJ syst^n, and it lon^jstently 
proved products/ whi dnJkere less prof^fonal in appea\*^e than manually 


transcribed repot 




I 
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. pr^u f ^ 

who vrrjgrte d a new outlook ©■» 


FDD's unique capabilities for service and the potential of 

/t 


While FDD was under OCR management, FDD was brought closer into 
the reference picture than ever before. OCR appointed as Chief of FDD one of its 
most versatile administrators, 

mr-nf its staff. 

OCR attempted to bring the translation and exploitation flualiitiei of FDD to 
greater fruition by integrating them with the varied functions of OCR. Each of 
the - two wur rST a - s , &e -ro c r qerel became more familiar with the other's abilities for 
service. Even though this happened during a period of -extreme personnel cuts 
and shifts in OCR, FDD production was improved, management tightened and major 
economies, especially in the field of publications, effected. 
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The 




report was presented in its final form 1 February 19&7 

A 


and included 14 recommendations. The Director of Intelligence Support (Borel) Z& 0 

(rtteo, fj&cunUS) 

reviewed the report, and concluded that 3 of the recommendations were 

A 

STATSPEC fundamental, 11 were derivative* The fundamental ones were, a) the present FDD 

J / 

mmmor gani zations and activities be merged under a single office-level 
management within the DDI; b)^the feasibility of achieving cost reduction through 
the exploitation of foreign publications abroad be tested initially 
against Soviet and East European newspapers, using contract linguists and editors 

■*lv^ fj 

under US supervision, and c) the Acquisitions Branch of FDD remain subordinate to 

A A 


25X1 A 


OCR* On 23 February 1967 the DDI approved Borel's two recommendations as follows* 
a) that report be approved as guidance for Borel 

to test the feasibility of combining 


25X1 A 


25X1 A 
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, position paper with a divergent point of view from the general trend of the 


study. It was prepared by the Chief, FDD, 15 November 1966 , and concluded that 
merging press exploitation with broadcast monitoring activities would result i 


a significant net advantage to CIA, because 



25X1 A 




Y 

X* 4/’ and include 



a) the merger per se would produce no personnel reductions, 

b) relocation of press exploitation overseas would yield no re 
economies! would result in a critical curtailment of the 
Agency's linguistic and intelligence support ac ^ ivit1 ^; W °^ 1d 
adversely affect the critical balance of payments problem of 

the current Administration, and A 

c) significant improvements and greater economies coul d be achieved 

by better coordination, cooperation and a critical review 
both operations rather than from a merger. Jjfl&rl 

^■repor-twas presented in its final form 1 Febru^y 


$ y deri vati ' 


immendatlons, of which 
ector of Intel li gene 


were 


fundmental and the othe/ll were 
A 


Supps 


krel ) to the DDI , /reviewed the 


snd. 


2yFebrltar^y 1967 the DDI approved Jfao recommendation^ as follows^ 


Borel 
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report 

a) thaHrthe^^^^Jrepor^t be approved as gui< 

to test the/fea^fbili^ of corr^nl i|^broadc4^io^toring) and press explo/tation 
abroad, an^b) that/the t/4fer of FDD (less its Acqui/ti^^^) f^m OCR 


STATSPEC 


The Chief of FDD modified hi regarding the new merger in 

A A " 


30 

a memorandum of 3 February 196? to D/CR, "Thus, as I noted earlier, my support 
of ^^^^^^^^H-ecommendation is based solely on my judgment that the C™"* 
prog^inoI!l^^ better future if it did not have to compete for support 
with the many demands on the continually decreasing OCR assets. Therefore, I concur 
in the main recommendations of this study, noting only that FDD'S differing view 
^^operational principle is not invalidated by the conclusions he has 


25X1A 


25X1A 


of 


reached," 


a 'i\l 
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The Foreign Documents Division, except for the Acquisitions Branchy 

was transferred 

The Acquisitions Branch for the present was to report to D/CR, 
continuing as its Chief. 

4. Summary STATSPEC 



25X1 A 


By way of background, FDD, along wi th^^^^H 

, - ! 

(later Domestic Contact Service) had been entities unto themselves for years} 

^ * 


Contact Division 
JVljj H 14* 


even though they had been under the umbrella of the Office of Operations. First, 
FDD was merged with another service entity, OCR, on December 1 9&3 • 


DCS were made into individual Offices in the DDI area and the Office of Operations 

32 - 

as such disappeared on 1 July 1965* 


The short stay of FDD in OCR was an experiment conducted by 
management to determine whether placing two supr\ftf i ciall y similar functions under 
one management would produce economies and better service. As a corollary, the 
strong possibility was held out to the staffs of the respective offices that the 
merger would offer greater flexibility of assignments for people who had perhaps 
been in one position too long. There was some movement of this type, but the 
percentage was relatively small ; the specialization in many cases was too great, 
or the need for them to stay in a particular job too urgent for a change. 


V4 


Opinions on the value of this experiment vary from posi tive^passi ve^ 


1 1 * 


negative, based on interviews with just a few of the «* mliA< i adu-a 1 s involved. The 
/l^rale &e*6r did not improve greatly, for the staff realized that when two service 
organization*, each with low-level public relations, merge, lateral transfer was not 
much of an incentive. 

25X1A 


Another factor was that the merger made OCR much larger in size 

_ \o 

|and therefore more vulnerable 'fc(j>r inevitable budget cuts. Then 


came the Drell report with its strong appeal for economy by^ merging foreign field 
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assets of FDD 



So the two were merged in March 1967* 


in OCR.;t aUa.J<UM ** **** u» -4» .Wry. 


to 


it 


T 
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The short stay of FDD in OCR was an experlment joe i wh tettWp 

- *»y jnan ^eaiK Sft jto determine whether placing two superficially similar 

functions under one management would produce economies and better 

service. As a corollary, the strong possibility was held out to the 

staffs of the respective offices that the merger would offer greater 

flexibility ^>f assignments for people who had perhaps been in one 

position too long. There was some movement of this type, but the 

percentage was relatively small; the specialization in many cases 

So*ne p * 1 rfiann I s 

was too great, or the need for [thema^ to stay in £ particular job, too 

urgent for^i change. 

Opinions on the value of this experiment vary from positive to 
passive to negative, based on interviews with just a few of the individuals 


25X1A 


involved. Morale did not improve greatly, for the staff realized that 
when two service organizations, each with low-level public relations, 
merge, lateral transfer was not much of an incentive. 

Another factor was that the merger made OCR much larger in 

size 


and therefore more vulnerable to inevitable 
25X1A 


budget cuts. Then came the 


|report with its strong appea^or.^^ 


economy by proposing merging foreign field assets of FDD 

Oi&srmf&d .. " • - 

£Seuihe^vo were merged] in March 1967 . 



q 1-0* r/Suss** 
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Some of the objectives of the study inclu^Je^e^ami nation of the responsi vesness of 


the progam to Agency and Community n^eds; di scover^areas of modification, continua- 
tion, discontinuance, or expansipfi wi th reduced budget and manpower allocations; 


I evaluation of the substanti ^/content* format, muWRiSSSSr standards; allocation of 

; / ^ ^ 

M resources; evaluation of y^imel i ness, dissemination policies; and devel op^cri teria 
i / n to td 


' ! that may be helpful in ; 4ffecting increased effi ciency. On October 1 965, the 

) . . / 2-m .... A 

/ SPA/AD/CR gave an interim report to the AD/CR^', 


^Submitted wi th t he* r ^ T 0 memorandum JJiAll urd" to. a bove was a 29 

^ ^ mw ? 

-page Interim Report* Later, 20 November 1967, in a memorandum to the IG the 


25X'1A 


SPA/AD/CR majfe^ the following report, -consli l-ute^ a wr ap-up of- the ^S'fqfiffie'nt: 
’’The ‘Interim Report' dated 20 October 065,/ together with the report of 12 May 1966 
on the responses to questionnaires, constitute the final written results and recom- 
mendations of the survey of internal FDD publications The second phase of the 


study was handled by 


(FDD) with over-all guidance from this office. 


He studied the JPRS seri al s. ./. * . Pur suant to these studies, the number of titles 
originating in FDD area branches was reduced from 33 to 12, and JPRS titles were 
cut from 109 to 97* A major reatK lion in the number of copies of FDD serials 
disseminated was effected and extensive changes Were made in their content, format, 
and periodicity.” Buttressing the need for red u/tions in FDD's programs in line with 
all other fiscal cuts, was a series of memoranda sent out by D/CR to CIA research 
offices requesting them to &fc(]liET r /^ iew the possible effects FDD cuts may 

/ to jo 

have on their own translation and explo/tation requi rements* 
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The Assistant OD/l regafisted-l 
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Uh 


Exec. Ass't.,0RR, in 




, because 


During the course of the preparation of the study, ^divergent point ^ 
of view tf fc J.. . fcS £ta . OCR was a position paper prepa^^ FDD, 15 November 1966. 

BTATSPEC poo concluded that 

would result in a sign 

a) the merqer per se would produce no personnel ^eductions, . 

b) relocation ^T??iss exploitation overseas W yield no real economies; 
would result in a critical cur tai Iment of the Agency s linguistic and 

intelligence support activities; would adversely affect the cntica 
balance of payments problem of the current Administration, and 

c) siqnificant improvements and greater economies o*ti e ac leve y 
better coordination, cooperation and a critical review of both 
operations rather than from a merger. 

jjhis particular ^jjreport was presented 1 February 1967 and included 
14 recommendations, of which 3 were fundamental and the other 11 were derivative. 


25X1A 


W The DD/I approved 2 recommendations from his Director of Intelligence Support (Borel) 

^ \ on 23 February 1967 as follows: a) that the| 

TATSPEC: 1 


TATSPEC 


|eport be approved as guidance 

|for purposes of testing the feasibility of 

that the 



23 


transfer of FDD (less its Acquisitions Branch) 


be approved. 


STATSPEC 
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The Chief of FDD modi/ied his 
memorandum of 3 February 1 


1967 /to D/CRt 


opinion regarding the merger in a 
"Thus, as I noted earlier, my support 


'4, 
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recommen/ation is based solely on my judgment that the £F0°3 
program would have a bette/future if It did not have to compete for support with 
the many demands on the c/ntinually decreasing OCR assets. Therefore, I concur in 
the main recommendation/of this study, noting only that FDD's differing view of 
^^■operational principle is not invalidated by the conclusions he has reached." 

The Foregjpgpgfnts Division, except for the Acquisitions Branch, was ^ 

t - a . . I 1 -» 


V, 


transferred to the 

The Acquisitions Bran 

1 

continuing as its Chi| 

L \,S 

~Tfa. 



effective 1 March 19&7. 
h for the present was to report to D/CR 

ef e 

<4 
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FDD Approved P6P gjjMMk Sg&fMM.- ^A -RDP84-0D95,1iRDflQ20Qfe^Q0d^ ag [ H fc 

Four events during 1964 had a notable impact on operations of FDD: 

1) The economy drive launched in Nov. 1963 

2) Transfer of FDD from 00 to OCR A ^ l? 3 - vas&K irlo^ 

3) Cooperative arrangement with 

17 Jan. 1964, for processing and issuing Russian-Engl ish Machine-assisted trans- 
lations 25X1A 


25X1 A 

implemented 


25X1 A 


25X1 A 
25X1A 


contract lease an 

Language Processor, primarily for use of FDD. 

FDD continued to increase i it s production , issuing 30,000 more pages of 
intelligence information than in FY 63. In achieving this production level, and 
in preparing to meet most effectively and economically the potential as well 
as prevailing Community requirements for FDD 1 Ssservi ces, the Division: 

1) Added, through intensive training, to its internal assets in rare 
languages (Albanian, Swahili) 

2) Improved its coverage of critical areas in L.A., Africa, & Asia 

3) Translated, in response to requirements, clandestine! y 

acquired information; an increase of 65% over FY 63. 

4) In response to demands for more current reporting, augmented Air Mail 
subscriptions to significant foreign publications, further increased and 
refined dictation and transcription of translations, and re^fbrduced and 

disseminated by in-house facilities 25 weekly, twice-weekly, and daily serial 
reports, in contrast to 12 such reports issued during FY 63. 

5) Developed a f lexotypong section, utilized, through cooperative agree- 

o produce, from Jan 1964 to end 


ments. 



t'VY 


of fiscal year, 1,735*000 words of Russian-Engl ish machine translation, issued 
to the Community in 207 Translation Reports. 

6) Concurrently, continued with 0CS planning and preparation for 


MT/Stenowri ter (ALP) Operations, culminating in 

Approved For Release 2001/12/04 : CIA-RDP84-00' 

ALP system 


U 

ontract for an _ / ‘ 

01-3 ^ * 








Approved For Release 2001/1 2/04 : CIA-RDP84-00951 R000200080001 -3 

MX|XSX_ TOO OCR Annual Report FY 64 (Continued) 

7) Coordinated, through the Consolidated Translation Survey operation, the 
Government's translation activities to save more than a half million dollars 
by preventing duplicative translations 25X1A 

over time 


( FY 64). 




REPORT TO PFIAB - 14 Aug 1964 

The exploitation of foreign language publications is conducted by FDD, OCR, 
under provisions of DC ID No. 2/4, as a service of common concern to the community 
Scope of coverage and speed of service in performance of this function 
have been strongly emphasized by the Division during the year. 

To meet the basic and continuing requirements of intelligence components 
as well as their new and rapidly expanding needs for timely coverage of critical 
developments such as Sino-Soviet Kisnifi&ifc conflict. Eastern European national ismi,< 

l 

I insurgency, & counter-insurgency potentials in L.A., Africa and S.E.A., FDD has 
concentrated on further refinement of its collection and reporting techniques. 
Specifically, this has involved more rapid acquisition Of sources through 
air-mail subscriptions to publications, more current reporting throughi increas- 
issuance of daily, semi-weekly, wfeekly reports, and faster reproduction and 
dissemination, utilizing in-house deadline, high priority reports. 

Recognizing the potential gains in speed accruing from automation and 
computer applications, the Division, through cooperative agreement with 

been 


facilities to produce since Jan 1964 one million, seven hundred thousand words 
of Russian to English machine-aided translation, issued to the Community in ... 
207 translation reports. Currently, the Division has, together with the Office 
of Computer Services, continued planning and preparation for machine-aided 


Russian translation and Steno-writer operations with in-house equipment on 


1 ease 


er ope 
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FDD REPORT TOPFitAB - 7 Sept. 1965 AO/CR to OEp. to DCI for 

Natl. Intel. Programs Evaluation 

Requirements for the exploitation of the procured publications expanded in 
several areas of growing intelligence interest. The exploitation of economic 
I and sociological information on areas of L.A., and Africa assumed greater 
importance, whereas in previous years most emphasis was given information 
reflecting on insurgency, and counter-insurgency potentials in those areas. 

Of the available Vietnamese translators, three fourths have been detailed to 
Saigon in direct support of CIA. In addition to normal work loads priority 


25X6 
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COLLECTION AND PROCUREMENT 

|_y # Collection and procurement Activities 
. Foreign Documents Division in OCR 
Intfpducti oh 

Since FDD was assigned to OCR for a relatively short period of time only, 
and Acquisition Branch Publications Procurement functions were 
assigned to FDD, FDD'S "period" in OCR is being treated in this 
chapter 

j\ L ) Transfer to OCR 

(a) Background and rationale of Transfer to OCR 

(b) Acquisition Branch Transfer to FDD and Return to OCR 

N 2) Operations in OCR 

r) ) 

■ (1) Significant Activities $ Develppments while in OCR 

t oma c 

iment 

-*7 \ (4) Effects of FDD "Period" on OCR, FDD and Customers 

■jvs) eilHSHHIH 

1) Background and Reasons for Change 
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